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This document contains significant assumptions and has been prepared by Boxington Corporate Finance (Boxington) based on publicly available information, or additional information 
supplied by the owners and/or managers of the companies described in this document, which has not been independently verified. Accuracy and completeness of the information provided 
has been presumed and, therefore, its content may or may not be accurate and complete. No representation or warranty, either express or implied, is provided in relation to the accuracy, 
completeness or reliability of the information or statements made in this document and Boxington, its affiliates, directors, officers, employees and representatives expressly disclaim any 
and all liability with regards thereto. This document has been prepared for informational purposes only, is not a research report (as such term is defined by applicable law and regulations) 
and is not to be relied on by any person for any purpose. In addition, it is not to be construed as an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or 
to participate in any particular trading strategy. No part of this material may be copied or duplicated in any form, or redistributed, without the prior written consent of Boxington.
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SUMMARY OF REPORT

● Valuation movements over the period (six months ending 
30 June 2020) showed significant falls on account of COVID-
19, although by the end of the period these were reducing 
as markets began to assess the impact more rationally and 
with more information. Many individual company +/-
movements in valuation over the period could be attributed 
as much to non-COVID company-specific issues as to the 
impact of COVID – see page 3

● Underlying EBITDA multiples edged downwards but 
noticeably to much lesser degrees than their overlying 
share price valuations, indicating fundamentally resilient 
investor views on the medium to long term prospects of 
the Human Capital sector – see page 4

● M&A deals continued during the period although, as 
expected, at lower volumes due to higher risk aversion. 
Predictable also was the deals’ weighting towards more 
defensive acquiror objectives of increasing market share 
and cost synergies, for example the merger of AON and 
Tower Willis Watson, two of the world’s three largest HR 
consulting firms, being the largest ever deal in the Human 
Capital space, which is expected to deliver $800 million of 
synergies after three years – see page 6
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VALUATION TRACKER6 MONTH VALUATION MOVEMENTS 

3.8%

Workday’s market cap rose on expectations of the 
company finally coming into profit, after a number of 
years of investment-driven losses, including through the 
scaling up of its People Experience business line during 
the COVID period.

Cornerstone was the sector’s standout valuation faller 
in the period on the back of sustained losses, the 
departure of its CEO Adam Miller (following its 
acquisition of Saba in April 2020), and the sale of 
stakes by well-known institutional investors, although 
this did not materially effect its multiple ratings (see 
overleaf).

© 2020 Boxington Corporate Finance

Adecco’s valuation fell heavily on account of the 
cyclical nature of its staffing activities although 
this decrease was mitigated by its strategic 
move over recent years into related human 
capital services and technologies.

Average movement over current period

Average movement over prior 6 months

EUROPE
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VALUATION TRACKER6 MONTH EBITDA MULTIPLE MOVEMENTS 

UK USA EUROPE ASIA

Key* Discounts to public company multiples are typically needed when applied to private 
companies to reflect risk and liquidity differentials.
** Workday multiples based by exception on forward projections due to current and 
historic losses.
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Investor reaction to Willis Towers 
Watson’s merger with AON 
announced in March 2020 (see 
page 5) caused a fall in multiples as 
the benefits and complexities of the 
combination of the two groups were 
questioned.

In spite of its 33%+ valuation fall in the six 
month period, investors continued to believe in 
Cornerstone’s market position, its HC solutions, 
and future prospects by preserving its high 
earnings multiples

© 2020 Boxington Corporate Finance

Xero’s already high multiple nudged 
upwards on the back of reported 
increases in subscribers and 
revenues per user, which has 
driven c.30% increases in ARR and 
delivered in 2020 its first profits 

Average EV/EBITDAx over current period

Average EV/EBITDAx over prior 6 months
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UNDERSTANDING WHY BUYERS HAVE MADE ACQUISITIONS

VALUATION TRACKERM&A ANALYSIS

INCREASING RANGE 
OF SERVICES

INCREASING 
GEOGRAPHIC COVERAGE

INCREASING MARKET 
SHARE & COST SYNERGIES

DIFFERENTIATING 
EXISTING SERVICES

BUYERS

Wiley acquired mthree to 
extend its portfolio of 
education services to cover 
the sourcing, training and 
placing of technology talent 
and help it move further up 
the value chain.

Cornerstone acquired Clustree, to 
integrate Clustree’s AI-powered 
skills engine and skills ontology into 
its product portfolio. The acquisition 
highlights the on-going trend for 
HCM technology companies to 
leverage AI to help clients make 
more informed and efficient 
recruiting decisions.

Ceridian’s acquisition of 
Singapore-based Excelity 
Global builds on its recent 
organic expansion into Australia 
and underlines its broader 
ambitions in the high-growth 
Asia-Pacific region.

Aon and Willis Towers Watson, 
two of the world’s three largest 
HR consulting firms and 
insurance brokers, have 
combined to become the new 
market leader in their industry. 
The deal, which is the largest 
ever in the HC landscape, is 
expected to deliver $800 million 
of synergies by the third year.

© 2020 Boxington Corporate Finance
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HUMAN CAPITAL SECTOR

VALUATION TRACKERBASE DATA

UK USA Europe APAC

USD$

Enterprise Value (EV) 53,128.32 9,366.30 31,521.49 68,889.98 43,562.33 2,372.49 177,347.80 1,666.99 8,580.60 3,262.39 55,890.86 8,790.70 

Comparable EV (-6 months) 56,492.29 10,592.90 32,193.69 70,267.05 37,130.95 3,543.17 173,616.87 1,817.26 12,476.33 4,342.13 62,171.00 7,966.76 

Market Capitalisation 44,507.32 9,071.62 25,354.49 54,341.98 44,061.46 2,461.36 166,602.81 1,720.41 7,609.03 4,802.94 56,314.48 8,816.70 

Net Debt 8,530.00 294.69 6,041.00 14,392.00 -499.14 -88.87 10,662.84 -53.42 968.94 -1,578.32 -491.27 -25.09 

La
st

 1
2 

M
on

th
s 

(L
TM

) Revenue 11,089.00 2,419.39 9,193.00 17,232.00 3,820.54 586.54 31,491.11 339.46 25,794.51 549.14 22,257.87 463.70 

EBITDA 3,555.00 757.76 2,458.00 4,839.00 -34.29 39.94 8,548.28 78.66 1,470.85 164.84 3,018.39 38.14 

EBIT 2,735.00 648.80 1,654.00 3,614.00 -444.30 14.77 6,827.59 63.39 1,057.84 154.61 1,944.57 22.22 

EBITDAx 14.9x 12.4x 12.8x 14.2x 43.4x 59.4x 20.7x 21.2x 5.9x 19.8x 18.5x 63.2x 

EBITx 16.0x 17.7x 15.1x 16.2x 56.2x 122.6x 21.0x 22.0x 8.2x 21.8x 19.7x 65.2x 

EBITDAx (-6 months) 19.4x 14.4x 19.1x 19.1x 67.0x 160.6x 26.0x 26.3x 8.2x 21.2x 28.7x 138.9x 

EBITx (-6 months) 20.8x 19.2x 22.6x 21.8x 71.8x 32.5x 26.1x 27.5x 10.6x 25.1x 26.9x 152.7x 

As at 30 June 2020

Source 
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