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• VALUATION TRACKER

“The Consulting sector has been an unexpected beneficiary of the 
global pandemic on account of new, long-term client demand for 

Covid-driven change & transformation projects”

TIM EVANS
Managing Director

Boxington Corporate 
Finance
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This document contains significant assumptions and has been prepared by Boxington Corporate Finance (Boxington) based on publicly available information, or additional information 
supplied by the owners and/or managers of the companies described in this document, which has not been independently verified. Accuracy and completeness of the information provided 
has been presumed and, therefore, its content may or may not be accurate and complete. No representation or warranty, either express or implied, is provided in relation to the accuracy, 
completeness or reliability of the information or statements made in this document and Boxington, its affiliates, directors, officers, employees and representatives expressly disclaim any 
and all liability with regards thereto. This document has been prepared for informational purposes only, is not a research report (as such term is defined by applicable law and regulations) 
and is not to be relied on by any person for any purpose. In addition, it is not to be construed as an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or 
to participate in any particular trading strategy. No part of this material may be copied or duplicated in any form, or redistributed, without the prior written consent of Boxington.

• VALUATION TRACKERIMPORTANT NOTICE
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BOXINGTON is a modern, full service corporate 
finance advisory house, operating nationally and 
internationally out of London (UK), and focused 
exclusively on advising mid-market companies 
across the Business to Business (B2B) Services 
and Technologies space, including the 
Consulting services sector.
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REPORT SUMMARY

● Consultancy services, a sector initially hard hit by 
Coronavirus, is now on the road to recovery with 
average share valuations increasing by c.31% in the 
period and in some cases even surpassing pre-Covid
valuations. This recovery has been driven by new client 
demand for Covid-driven change and transformation 
projects, which is expected to continue into the long 
term – see page 4

● EV/EBITDA multiples recovered, with the average 
multiple moving meaningfully upwards by 35% to 13.9x 
in the six months to 30th September. This positive 
movement reflects the resilience of earnings in the 
consulting services sector and its ability to maintain 
margins by rapidly shifting towards remote working –
see page 5

● M&A deal activity was buoyant during the period driven 
by acquisitions made by the sector’s larger players, who 
generally take a longer-term view on M&A. The 
weighting of deal volume highlighted the continued 
structural shift of consulting acquisitions towards deals 
that bring niche, technology-enabled solutions that help 
firms deliver change and transformation projects – see 
pages 7 - 8 

Boxington is authorised and regulated by the Financial Conduct Authority
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+31.2%

FROM 1 APRIL 2020 TO  30 SEPTEMBER 2020
UK & Ireland USA ASIA
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• VALUATION TRACKER6 MONTH VALUATION MOVEMENTS 

© 2020 Boxington Corporate Finance
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FDM posted resilient first half financial results 
with the flexibility of its consultants proving 
valuable to clients in a Covid world. Additionally, 
FDM’s ability to smoothly transition its operating 
model to remote client delivery and remote 
consultant training reinforced its strong 
valuation performance in the period.

While Wipro continues to lag peers on growth, it 
is managing costs well and is seeing strong 
demand for its change & transformation services, 
partly accelerated by the pandemic. Also, the 
new CEO’s “obsession for growth” and 
expectations of an impending buyback is currently 
providing strong support for the shares.

Average 
movement 

over the 
period

The combination of Indra’s poor Q2 results (following sustained 
losses across geographies and business lines), its weakening 
EBT margins and its on-going €165m restructuring plan have 
caused its share price to fall to historical lows.
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• VALUATION TRACKER6 MONTH EBITDA MULTIPLE MOVEMENTS 

UK & Ireland USA EUROPE ASIA

* Discounts to public company multiples are typically needed when applied to private 
companies to reflect risk and liquidity differentials.

© 2020 Boxington Corporate Finance Current EBITDA multiple (decreased)
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Although FTI’s share price fell by c.10%, its 
multiple remained relatively stable due to the 
expectation that it’s Corporate Finance & 
Restructuring segment (31% of revenue) will 
start to recover and its Forensic & Litigation 
segment (25%) will benefit from the increasing 
number of depositions and arbitrations taking 
place virtually, alleviating the pile-up of cases.

Infosys’s multiple increased by 47% to 17.0x, 
off the back of a surge in large client 
contract winnings (driven by a strong 
demand in India for Covid-driven 
transformation services) and the positive 
response of the market to its recent 
handling of a substantial whistle-blowing 
crisis.

Despite Indra’s share price decreasing by 
c.14%, its multiple increased by c.68%, as 
although its Q2 performance was lower than 
expected there is an expectation that Indra’s 
increased backlog size (€5.1bn) and the likely 
cost savings from its on-going restructuring 
plan will drive strong growth in 2021 and 
beyond.
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UNDERSTANDING WHY BUYERS HAVE MADE ACQUISITIONS

• VALUATION TRACKERM&A ANALYSIS

ALEX COOPER
Assistant Director

Our M&A matrix (opposite) assesses the 
reasons why selected consulting acquisitions 
have been made over the past six months by 
their buyers.

We see the majority of deals weighted towards 
the right-hand side of the matrix, portraying an 
interesting shift in the consulting M&A market. 
Buyers are increasingly searching for deals 
which give them niche, tech-enabled solutions, 
that can be used to enhance their traditional 
services and accommodate the increasing 
demand for Covid-driven large-scale change 
and transformation projects.

However, we expect buyers to continue to 
acquire for scale and international reach 
(particularly the mid-market players) although 
at a lesser pace than seen in previous years.

See overleaf for commentary on selected 
details.

“Buyers are 
increasingly searching 

for deals which give 
them niche, tech-

enabled solutions ”
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UNDERSTANDING WHY BUYERS HAVE MADE ACQUISITIONS

• VALUATION TRACKERM&A ANALYSIS
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INCREASING RANGE 
OF SERVICES

INCREASING 
GEOGRAPHIC COVERAGE

INCREASING MARKET 
SHARE & SYNERGIES

DIFFERENTIATING 
EXISTING SERVICES

Arthur D. Little, the world’s oldest 
management consulting firm, 
simultaneously acquired Cutter 
Consortium and Presans, two 
providers of flexible independent 
consultants. The deals (combined 
with the backdrop of Covid), could 
mark an interesting shift of top-tier 
consulting firms moving towards 
more agile operating models.

Deloitte has announced plans to 
acquire Keytree, a UK HQ’d 
international technology consultancy 
with over 400 employees. The 
combination will create the largest 
SAP-enabled transformation 
practice in the UK and one of the 
largest in Europe, reinforcing 
Deloitte’s focus on the high growth 
digital transformation market.

BIP, an Italy-based international 
consulting firm backed by APAX 
Partners, acquired Chaucer, a 
UK-based provider of digital 
transformation consulting, for 
£60m. The deal highlights BIP’s 
global growth ambitions, with the 
UK now becoming BIP’s second 
most valuable global asset after 
its Italian HQ.

Atos’s acquisition of Miner & 
Kasch, a US-based AI and data 
science consulting firm, 
enhances Atos’s existing big 
data and AI consulting practice 
(zData) and accelerates its Data 
Science-as-a-Service offering 
for clients in an increasingly 
real-time, data-reliant economy.

SCALE SERVICES

DEFENSIVE

STRATEGIC

Buyers
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CONSULTANCY SERVICES SECTOR

• VALUATION TRACKERBASE DATA

UK & Ireland USA Europe Asia

USD$

Enterprise Value (EV)
55,124.87 138,032.09 1,400.14 13,423.71 4,022.13 319.49 30,637.64 2,245.73 669.82 55,583.19 122,636.07 20,507.77 

Comparable EV (-6 months)
47,640.74 106,596.32 971.66 11,736.91 4,454.91 358.63 16,356.83 2,226.82 482.14 33,168.56 84,670.18 10,726.78 

Market Capitalisation 
47,539.28 143,004.28 1,334.15 11,296.91 4,252.05 413.37 21,918.51 1,327.28 487.82 54,685.77 114,258.32 21,401.41 

Net Debt
7,944.00 -5,024.13 -44.33 1,815.23 212.95 -28.62 8,251.18 916.11 73.39 -2,395.00 -4,126.63 -3,712.57 
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(L
T

M
) Revenue

10,980.00 44,547.42 343.75 7,595.12 2,407.77 248.31 16,541.75 3,620.82 463.78 12,770.00 20,797.15 8,104.48 

EBITDA
3,249.00 8,286.77 68.04 759.13 312.94 30.79 2,085.30 145.80 75.59 3,121.00 5,394.06 1,577.18 

EBIT
2,769.00 6,513.64 65.32 677.34 272.30 26.38 1,764.57 166.25 70.90 2,792.00 5,084.55 1,366.68 

EBITDAx
15.7x 15.0x 18.4x 15.8x 10.9x 9.6x 12.2x 11.8x 7.5x 17.0x 21.5x 12.1x 

EBITx
19.9x 21.2x 20.6x 19.8x 14.8x 12.1x 16.6x 12.9x 8.8x 19.4x 23.6x 14.6x 

EBITDAx (-6 months)
13.7x 13.2x 13.2x 14.3x 11.1x 8.4x 7.1x 7.0x 6.3x 11.6x 15.4x 6.3x 

EBITx (-6 months)
18.0x 16.3x 14.7x 18.1x 14.5x 10.1x 9.6x 9.0x 7.3x 13.0x 16.7x 7.5x 

As at 30 September 2020

Source 
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