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• VALUATION TRACKER

“Recruitment sector valuations have started a bounce-back, despite lock-
downs and often weak earnings, because of future prospects when rehiring 
commences. This is also driving a number of consolidation-type deals from 

buyers who want to be re-positioned for the rebound”

TIM EVANS
Managing Director

Boxington Corporate 
Finance
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This document contains significant assumptions and has been prepared by Boxington Corporate Finance (Boxington) based on publicly available information, or additional information 
supplied by the owners and/or managers of the companies described in this document, which has not been independently verified. Accuracy and completeness of the information provided 
has been presumed and, therefore, its content may or may not be accurate and complete. No representation or warranty, either express or implied, is provided in relation to the accuracy, 
completeness or reliability of the information or statements made in this document and Boxington, its affiliates, directors, officers, employees and representatives expressly disclaim any 
and all liability with regards thereto. This document has been prepared for informational purposes only, is not a research report (as such term is defined by applicable law and regulations) 
and is not to be relied on by any person for any purpose. In addition, it is not to be construed as an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or 
to participate in any particular trading strategy. No part of this material may be copied or duplicated in any form, or redistributed, without the prior written consent of Boxington.

• VALUATION TRACKERIMPORTANT NOTICE
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REPORT SUMMARY

● Recruitment, a sector initially hard hit by Coronavirus, is 
starting to enjoy a valuation bounce-back, despite lock-
downs and often weak earnings, with average share 
valuations increasing by c.16% in the period and in some 
cases even surpassing pre-Covid valuations.

● Although this bounce-back may not reflect current market 
performance, it is being underpinned by investor optimism 
in the sector’s medium-term growth prospects, which are 
expected to be driven by new client demand as companies 
start to rehire – see page 4

● EV/EBITDA multiples also recovered, with the average 
quoted multiple moving meaningfully upwards by 24% to 
8.5x in the six months to 30th October – see page 5

● The market’s strong valuation performance has also been 
helped by cost saving restructuring plans some companies 
have implemented, that have offered protection to profits. 

● M&A deal activity returned during the period driven by 
acquisitions made by the sector’s larger players. The 
weighting of deal rationales highlighted that buyers have 
currently re-adjusted their risk appetites and are focusing on 
lower risk consolidation deals that will position them well for 
the market rebound – see pages 7 - 8 

Boxington is authorised and regulated by the Financial Conduct Authority.
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FROM 1 MAY 2020 TO  31 OCTOBER 2020
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• VALUATION TRACKER6 MONTH VALUATION MOVEMENTS 

© 2020 Boxington Corporate Finance
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Quesscorp has been this report’s standout 
valuation gainer with its share price nearly 
doubling, driven by its strategic decision to start 
moving away from low margin business (mainly 
government contracts) and the anticipated high 
growth of its technology recruitment division.

Randstad’s strong Q3 results came in well above consensus 
expectations with the company already enjoying client demand 
arising from restructuring and rehiring programs. Medium-term, 
Randstad is expected to benefit from increased usage of flexible 
labour, market share gains for the larger operators, and the 
significant requirement for re-skilling across economies (with 
Randstad's Boost initiative supporting this process).

TrueBlue’s strong share price performance has been driven by 
improvements in revenues, and its resilient profitability (owing mainly to a 
series of cost-cutting initiatives). Its on-going investment in its JobStack
app is also being viewed positively by investors who see it as an 
opportunity to leverage technology to capture additional future market 
share while reducing its service delivery costs in a post-Covid world.

Impellam’s NFI weighting towards the UK 
market (and the on-going national lockdown 
expected) has resulted in its share price 
being hit harder than many of its more 
geographically diversified competitors. The 
expected further pressure on margins, 
particularly in the UK blue collar market, is 
also weighing heavily on its share price.

Average 
movement 

over the 
period
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FROM 1 MAY 2020 TO  31 OCTOBER 2020

6 MONTH EBITDA MULTIPLE MOVEMENTS 

* Discounts to public company multiples are typically needed when applied to private 
companies to reflect risk and liquidity differentials.

© 2020 Boxington Corporate Finance Current EBITDA multiple (decreased)

Prior 6 months EBITDA multiple
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Although Michael Page’s share price fell by 
c.2%, its multiple increased by c.45%, driven 
by expected improving conditions across all 
segments (with Mainland China and Japan 
expecting to return to growth), and its hiring 
of c.300 consultants from competitors in 
anticipation of increased demand stemming 
from client companies restructuring, reskilling 
& rehiring.

Adecco’s strong Q3 financial results showed a rebound from the 
prior quarter with improved revenue trends reflecting the reopening 
of economies across the group’s major markets. The Business’s 
diversified service offering, including its substantial CareerTransition
& Outplacement division (LHH) and Outsourcing division, helped to 
offset declines in its traditional staffing services.

Japan HQ’d Recruit’s multiple 
increased significantly by 32% off 
the back of a faster than expected 
recovery in APAC employment 
markets and its presence in the HR 
tech space (including Indeed) which 
is expected to benefit from the 
disruption Covid has caused to client 
business models.
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UNDERSTANDING WHY SECTOR BUYERS HAVE MADE ACQUISITIONS

• VALUATION TRACKERM&A ANALYSIS

ALEX COOPER
Assistant Director

Our M&A matrix (opposite) assesses the 
reasons why selected recruitment acquisitions 
have been made over the past six months by 
their buyers.

We see the majority of deals weighted towards 
the left-hand side of the matrix, highlighting 
that buyers have readjusted their risk appetites 
and are currently focusing on lower risk 
consolidation deals (increasing geographic 
coverage and increasing market share) rather 
than the higher risk deals which give them new 
or differentiated services and technologies.

However, we expect buyers to return more to 
the higher risk, transformational deals as the 
market continues to adjust to Covid.

See overleaf for a closer look and commentary 
on selected deals.

“Buyers have 
readjusted their risk 

appetites and are 
focusing on lower risk 
consolidation deals ”
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UNDERSTANDING WHY SECTOR BUYERS HAVE MADE ACQUISITIONS

• VALUATION TRACKERM&A ANALYSIS

© 2020 Boxington Corporate Finance

INCREASING RANGE 
OF SERVICES

INCREASING 
GEOGRAPHIC COVERAGE

INCREASING MARKET 
SHARE & SYNERGIES

DIFFERENTIATING 
EXISTING SERVICES

Amadeus, a German-based staffing 
provider, acquired GFN, a training 
provider focused on publicly funded 
adult education in IT. The strategic 
deal highlights Amadeus’s aim to 
transition into a broader provider of 
HR services, and will provide it with 
a greater supply of high value IT 
candidates to place.

NES and Fircroft, global providers 
of engineering & technical 
staffing, combined to create a 
merged entity known as NES 
Fircroft. The consolidation deal is 
largely in response to a 
challenging engineering staffing 
sector that is experiencing on-
going margin pressure, making 
synergies an area of focus.

European recruitment firm Gi 
Group acquired Polish staffing 
& RPO provider, Work Service, 
and the Brazil operations of 
Kelly Services. The deals 
highlight GI’s ambition of 
becoming a leading global player 
in HR services and its focus on 
being well positioned for the 
sector’s rebound phase.

Job.com, a Texas based digital 
recruitment platform, acquired 
HireVergence, a US-based IT 
staffing firm. The deal is 
interesting as it highlights that 
digital/ SaaS businesses can 
also look for growth through 
service-based acquisitions.

SCALE SERVICES

DEFENSIVE

STRATEGIC

Buyers

Brazil
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RECRUITMENT SECTOR

• VALUATION TRACKERBASE DATA

UK USA EUROPE APAC

USD$

Enterprise Value (EV) 1,993.80 1,426.82 431.23 188.74 3,776.78 1,703.30 542.15 555.98 9,676.62 9,250.68 458.60 288.56 61,925.44 2,218.45 3,627.08 844.83 

Comparable EV (-6 
months)

2,641.38 1,595.69 352.96 321.11 4,635.72 1,671.07 582.47 647.44 9,553.84 8,589.76 562.66 286.68 49,910.17 2,129.48 2,924.30 501.87 

Market Capitalisation 2,359.52 1,480.44 437.43 134.10 4,250.80 1,703.15 525.17 721.08 9,804.53 8,559.87 708.10 365.98 68,949.40 2,511.65 3,676.72 807.49 

Net Debt -332.00 -52.79 11.70 55.03 -181.20 47.10 12.89 -126.50 457.85 1,242.39 -230.68 -65.66 -784.71 -17.01 1.86 21.10 
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Revenue 7,695.85 1,931.81 1,679.98 2,782.16 18,142.70 1,792.28 1,918.77 4,841.90 24,613.58 23,555.04 2,423.96 1,168.78 21,821.30 1,518.57 9,315.62 1,474.97 

EBITDA 254.13 153.97 83.24 32.32 576.40 265.61 69.54 127.45 1,000.00 1,303.86 129.08 38.59 3,154.20 176.07 532.55 78.31 

EBIT 172.49 92.70 63.26 6.62 320.90 153.58 8.47 62.90 591.33 681.50 79.17 18.08 2,019.09 150.72 363.94 48.54 

EBITDAx 7.8x 9.3x 5.2x 5.8x 6.6x 6.4x 7.8x 4.4x 9.7x 7.1x 3.6x 7.5x 19.6x 12.6x 6.8x 10.8x 

EBITx 11.6x 15.4x 6.8x 28.5x 11.8x 11.1x 64.0x 8.8x 16.4x 10.8x 5.8x 16.0x 30.7x 14.7x 10.0x 17.4x 

EBITDAx (-6 months) 7.1x 6.3x 4.3x 6.8x 5.1x 4.9x 4.3x 4.2x 7.0x 5.3x 2.8x 6.7x 14.8x 12.5x 5.2x 7.1x 

EBITx (-6 months) 9.1x 8.4x 4.5x 17.7x 7.1x 7.2x 8.6x 7.4x 10.6x 7.1x 3.7x 13.4x 20.9x 14.2x 7.6x 9.6x 

As at 31 October 2020

Source 
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