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This document contains significant assumptions and has been prepared by Boxington Corporate Finance (Boxington) based on publicly available information, or additional information 
supplied by the owners and/or managers of the companies described in this document, which has not been independently verified. Accuracy and completeness of the information provided 
has been presumed and, therefore, its content may or may not be accurate and complete. No representation or warranty, either express or implied, is provided in relation to the accuracy, 
completeness or reliability of the information or statements made in this document and Boxington, its affiliates, directors, officers, employees and representatives expressly disclaim any 
and all liability with regards thereto. This document has been prepared for informational purposes only, is not a research report (as such term is defined by applicable law and regulations) 
and is not to be relied on by any person for any purpose. In addition, it is not to be construed as an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or 
to participate in any particular trading strategy. No part of this material may be copied or duplicated in any form, or redistributed, without the prior written consent of Boxington.

• VALUATION TRACKERIMPORTANT NOTICE
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• VALUATION TRACKER

“After a strong growth run during Covid, quoted market valuations in the Training and 
Education sector globally stumbled as investors reassess covid-driven valuations and concerns 
are raised over forward sales pipelines. However, both strategic trade and Private Equity 

M&A activity levels remain resilient for the time being”.
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TRAINING & EDUCATION SECTOR - KEY TAKEAWAYS 
Covering the six month period ending 31st January 2022

After a strong growth run 
during Covid, quoted market 
valuations in the Training and 

Education sector globally 
stumbled as investors reassess 

covid-driven valuations and 
concerns are raised over 
forward sales pipelines. 

However, both strategic trade 
and Private Equity M&A 

activity levels remain resilient 
for the time being.

#1 IN OUR OPINION

SEE PAGE 4

#2 QUOTED MARKET 
VALUATIONS

#8 ABOUT BOXINGTON 
CORPORATE FINANCE

Boxington is an internationally 
respected, research-driven, M&A 
advisory house, specialising in 
advising shareholders of 
companies across the Business 
services and technologies market 
including the Training & 
Education sector on their exit 
and growth plans.

SEE PAGES 13 – 14 

Share prices of the larger companies in 
the sector show a mixed picture with the 
average share price declining by c.4% 
during the period.

Boxington’s Training & Education Sector 
Index has broadly performed in line 
with major indices in the past six 
months, but showed a small recent fall.

#4 EBITDA MULTIPLE 
MOVEMENTS
EV/EBITDA multiples faltered over the 
past six months, with the average 
quoted multiple moving downwards 
by c.16%.

#3 LEADING COMPANY 
VALUATION MOVEMENTS

Despite downward market valuation 
movements, the strategic trade M&A 
market remained buoyant over the 
period with a high volume of deals 
completed.

#5 STRATEGIC BUYER M&A #6 PRIVATE EQUITY DEALS 
We are often asked about the sector’s 
valuation dynamics and finish our report 
with a look at the key factors that 
influence valuations of Training & 
Education sector businesses.

PE buyers continue to deploy capital 
into the sector through primary 
investments and by providing 
acquisition funding to existing 
portfolio companies. 

#7 KEY VALUE DRIVERS

SEE PAGE 5 SEE PAGE 6

SEE PAGE 11SEE PAGE 10SEE PAGE 9

www.boxington.com

“

”

https://www.boxington.com/
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QUOTED MARKET VALUATIONS
Training & Education Sector

In spite of recent falls across markets relating to technology valuations, the Training & Education 
sector has recovered strongly from the significant impact of Covid in early 2020.
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01 February 2019 01 August 2019 01 February 2020 01 August 2020 01 February 2021 01 August 2021

FTSE All Share Index Euro STOXX 50 Index US Dow Jones Average Boxington’s Training & Education Sector Index

31 January 2022

6 months to 31/01/20226m 12m 36m

Boxington’s Training & Education Sector Index -1.4% 11.2% 5.4%

FTSE All Share Index 2.3% 12.7% 8.6%

Euro STOXX 50 Index -0.9% 13.2% 30.5%

US Dow Jones Average -1.4% 11.5% 38.5%

© 2022 Boxington Corporate Finance

* Boxington’s Training & Education Sector Index is a composite of 24 quoted comparable companies.

*Source: 

The World Health 
Organisation declares 
Covid to be a global 
pandemic.

Markets stumble due 
to concerns over 
technology valuations. 
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Covering the six month period ending 31st January 2022

LEADING COMPANY VALUATION MOVEMENTS
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© 2022 Boxington Corporate Finance

Share prices amongst the 
sector's largest players 
show a mixed picture, 
with some significant falls 
as investors begin to 
rebase their valuations in 
a post-covid environment 
over concerns relating to 
technology valuations and in 
light of uncertainty over 
Training & Education 
sector sales pipelines.

Positive / Negative 
change in valuation 
over period

Average movement 
over period

Key

Average 
6 month movement

-3.6%

28.4% 27.9%
25.1%

14.4%

-4.6%

-10.3%
-12.8% -13.7%
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Despite LTG’s successful integration of GP 
Strategies resulting in improved operational 
performance, its share price declined by 24.8% 
due to covid-driven deployment delays in large 
enterprise solutions and technology-based stocks 
undergoing a phase of market correction.

Franklin Covey’s share price increased by 27.9%, 
largely due to its sales team outperforming the wider 
market by building a strong H1 pipeline (particularly 
for leadership development solutions) and its 
successful integration of Strive (a management 
training platform that adds new capabilities to its All 
Access Pass solution). 

Aptech’s substantial share price increase of 
28.4% reflects its acquisition of Pro-alley.com 
(enabling it to drive deeper into the EdTech 
market) and its growing market share in Q3 as 
regional competitors continue to make a slower 
transition towards digital services.

0.2%

*Source: 
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Covering the six month period ending 31st January 2022

EBITDA MULTIPLE MOVEMENTS 

* Discounts to public company multiples are needed when applied to private companies to reflect risk and liquidity differentials.

*Source: 

© 2022 Boxington Corporate Finance

5.7x

Current EV/EBITDA multiple (decreased)

Prior 6 months EV/EBITDA multiple 

Current EV/EBITDA multiple (increased)

Average EV/EBITDAx over period

Key

[ ]
Average Multiple 

17.6x

Average Multiple’s
6 month Movement

-15.7%

49.5x

23.3x

33.9x

5.7x

26.8x

15.0x

44.1x

13.7x

6.6x

44.1x

24.8x

6.0x

9.3x

17.4x

22.0x

4.3x

24.1x

10.5x

32.8x

10.1x

5.2x
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Pearson’s multiple decreased by 
c.26% to 10.1x, as the business 
continues to undergo restructuring 
to pivot it from being a traditional 
publisher of textbooks and news to 
a digital services provider with a 
digital first subscription model. 

The stark decrease in BTS’s 
multiple by c.35.1% to 22.0x, is 
primarily due to a fall in its market 
capitalization, concerns over its 
growth prospects and its exposure to 
high margin consulting services.

Across this report’s selected 
quoted companies, multiples 
either held steady or fell 
meaningfully. Larger players 
in the sector have benefited 
from high covid-driven profits 
thanks to government & 
corporate spending in 
rebuilding to re-skill 
themselves in a post-covid 
world. However, there is 
uncertainty over how long this 
will continue for, leading to a 
readjustment of multiples.

5.7x

8.5x

17.2x
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* All financials are as of 31st January 2022 and reflect trading activity over the 12 months to this date.

*Source: 

UNDERLYING FINANCIALS

GBP millions FINANCIALS* VALUATION* MULTIPLES*

Company HQ Revenue
Gross 
Profit

EBITDA EBIT
Market 

Cap.
Net 

Assets
Cash EV

EBITDAx
(𝟔𝐦% 𝒄𝒉𝒂𝒏𝒈𝒆)

EBITx
(𝟔𝒎% 𝒄𝒉𝒂𝒏𝒈𝒆)

258.5 123.5 47.2 41.0 1168.4 73.8 44.7 1140.3
24.1x 27.8x

-9.8% -9.8%

150.8 46.2 39.7 21.4 1315.5 271.8 39.3 1301.5
32.8x 60.9x

-25.6% -32.9%

3502.0 1745.0 538.0 323.0 4634.8 4039.0 648.0 5450.8
10.1x 16.9x

-25.9% -25.9%

175.5 136.3 19.4 10.6 495.4 60.7 37.9 480.4
24.8x 45.5x

6.4% -12.5%

1510.6 1059.4 277.9 180.1 2085.5 819.2 74.7 2909.7
10.5x 16.2x

-10.5% -9.6%

1184.0 403.4 138.6 84.2 1077.5 543.5 190.2 1282.6
9.3x 15.2x

9.5% 11.3%

1112.8 343.7 235.8 102.0 451.5 432.0 86.5 1185.4
5.2x 12.1x

-20.8% -20.8%

141.1 58.2 23.7 16.2 537.1 72.2 40.9 521.7
22.0x 32.1x

-35.1% -52.4%

3720.5 1761.2 347.1 -218.1 2813.4 571.0 722.5 6022.9
17.4x N/A

1.2% N/A

11.9 8.0 3.3 2.3 151.9 16.8 0.0 145.8
44.1x 62.6x

-10.9% -31.0%

123.4 32.8 6.9 6.1 90.2 67.3 59.8 29.8
4.3x 4.9x

-23.3% -67.8%

167.1 56.2 21.7 15.7 158.5 57.2 39.8 130.6
6.0x 8.3x

5.3% 25.3%

Training & Education Sector

© 2022 Boxington Corporate Finance
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DEAL ANALYSIS
Understanding deals in the Training & Education sector
Covering the six month period ending 31st January 2022
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Buyers

STRATEGIC BUYER DEAL ANALYSIS

© 2022 Boxington Corporate Finance

The Training & Education strategic 
buyer M&A market remains active 
relative to historical deal volumes. 

The majority of deals in the six month 
period are weighted to acquirors:

• Increasing the range of solutions, to 
grow cross-selling revenue streams, 
e.g., Aptech’s acquisition of 
ProAlley.com which marks its first 
entry into the EdTech space.

• Differentiating existing solutions, to 
enhance current offerings and build 
competitive distinctions e.g., Microsoft’s 
acquisition of TakeLessons to 
enhance its EdTech service 
offering with online tutoring 
capabilities.

Acquiring into new geographic 
territories remained less active although 
the end of lockdowns globally may 
reverse this trend over the coming 
period. 

INCREASING RANGE 
OF SOLUTIONS

INCREASING 
GEOGRAPHIC COVERAGE

INCREASING MARKET 
SHARE & SYNERGIES

DIFFERENTIATING 
EXISTING SOLUTIONS Alex Cooper, Assistant Director

Selected strategic deals in the period ending 31st January 2022



WWW.BOXINGTON.COM

– 10 –

© 2022 Boxington Corporate Finance

PRIVATE EQUITY DEAL ANALYSIS

Inn

EXIT

FOLLOW ON 
FUNDING

PRIMARY 
INVESTMENT

Selected Private Equity investments in the period globally

Private Equity has been very active in 
the Training & Education sector as they 
continue to see the sector as having 
strong fundamentals and is well 
positioned to continue to grow in a post-
covid world. 

Private Equity’s continued strong 
attraction to the sector has resulted in 
the majority of deals in the six month 
period weighted to PE acquirors making
“primary” investments, e.g., Blackstone’s 
landmark acquisition of Simplilearn to 
build the world’s largest digital skilling 
company and expand its university 
partnerships. 

Private Equity also continues to provide 
significant acquisition funding to portfolio 
companies to broaden and extend both 
their existing capabilities and 
geographic reach through bolt-on 
acquisitions e.g., Sumeru backed 
360Learning’s acquisition of Loop which 
expands its L&D automation and LMS 
capabilities. Alex Cooper, Assistant Director

PE



WWW.BOXINGTON.COM

– 11 –

8 KEY VALUE DRIVERS OF TRAINING & EDUCATION BUSINESSES

© 2022 Boxington Corporate Finance

For a more bespoke assessment of an individual company’s value drivers, please contact us to discuss.

2.

3.

4.5.

6.

7.

8. 1.
Revenue visibility (short-term vs 
long-term recurring contracts)

Learning content R&D process & 
pipeline

Routes to market (direct vs 
partnership)

Level of sector specialisation

Proprietary vs 3rd party learning 
content

Brand recognition and thought 
leadership

Integrations with 3rd party LMS 
and Talent Management systems

Use of technology and data in 
delivery (remote vs classroom)

StrategicOperational

Financial

Technology

Insights from Boxington Corporate Finance



ABOUT BOXINGTON CORPORATE FINANCE



WWW.BOXINGTON.COM

– 13 –

BOXINGTON is an internationally 
respected, research-driven, M&A 
advisory house, specialising in 
advising shareholders of 
companies across the Business 
services and technologies market 
including the Training & Education 
sector on their exit and growth 
plans.

OTHER KEY INFORMATION

• Founded in 2010 and independent

• Our typical deals’ enterprise values are between £/$/€10-100m

• Active across the UK, Western Europe, North America, APAC 
and other global regions

• Regulated by the Financial Conduct Authority

• www.boxington.com

OUR DIFFERENTIATIONS

BOXINGTON CORPORATE FINANCE

ABOUT US

Contact

52 Brook Street
Mayfair, London
W1K 5DS, United Kingdom

• Our continuous sector-focused research and deal-doing gives 
us sector knowledge and access to strategic buyers and 
Private Equity investors that is equal and often superior to 
large international M&A advisory firms, combined with:

• The benefits of being a small boutique advisory house – true 
advisory independence, confidentiality, and higher 
commitment to every deal – because every client means 
more to us than they do for large advisory firms.

TIM EVANS
Managing Director

T   +44 (0)207 355 6272
T   +44 (0)7584 902 744
E   twe@boxington.com

KASHIF BEIG
Analyst

T    +44 (0)207 268 2024
T    +44 (0)7827 443 694
E    kzb@boxington.com

ALEX COOPER
Assistant Director

T    +44 (0)207 268 2025
T    +44 (0)7469 927 413
E    ac@boxington.com

Switchboard 

(T) + 44 (0)207 355 6270

http://www.boxington.com/
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SELECTED COMPLETED DEALS



For advice and support on your M&A plans and strategies 
in the Training & Education and across other Business 
services and technologies sectors, please get in touch.


