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This document contains significant assumptions and has been prepared by Boxington Corporate Finance (Boxington) based on publicly available information, or additional information 
supplied by the owners and/or managers of the companies described in this document, which has not been independently verified. Accuracy and completeness of the information provided 
has been presumed and, therefore, its content may or may not be accurate and complete. No representation or warranty, either express or implied, is provided in relation to the accuracy, 
completeness or reliability of the information or statements made in this document and Boxington, its affiliates, directors, officers, employees and representatives expressly disclaim any 
and all liability with regards thereto. This document has been prepared for informational purposes only, is not a research report (as such term is defined by applicable laws and regulations) 
and is not to be relied on by any person for any purpose. In addition, it is not to be construed as an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or 
to participate in any particular trading strategy. No part of this material may be copied or duplicated in any form, or redistributed, without the prior written consent of Boxington.
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HUMAN CAPITAL SECTOR
Covering the year to 31st August 2022

“Valuations in the global Human Capital sector over the past 12 months reached record highs, 25% 
above pre-Covid levels, and above major share index benchmarks. This reflects investor forward-

looking confidence in the upsides ahead for Human Capital services and technologies serving
markets suffering from long-term talent shortages, despite current macro-economic concerns over 
inflation. There were however falls in valuations of some of the larger, less agile companies in the 

sector. As for M&A by strategic trade and Private Equity players, activity levels remained high.”
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KEY TAKEAWAYS OF THE HUMAN CAPITAL SECTOR
Covering the year to 31st August 2022

Valuations in the global Human 
Capital sector over the past 12 

months reached record highs, 25% 
above pre-Covid levels, and above 

major share index benchmarks. 
This reflects investor forward-

looking confidence in the upsides 
ahead for Human Capital services 
and technologies serving markets 

suffering from long-term talent 
shortages, despite current macro-
economic concerns over inflation. 

There were however falls in 
valuations of some…

#1 IN OUR OPINION

SEE PAGE 4

#2 QUOTED MARKET 
VALUATIONS

#8 ABOUT BOXINGTON 
CORPORATE FINANCE

Boxington is an internationally 
respected, research-driven, M&A 
advisory house, specialising in 
advising shareholders of 
companies across the Business 
services and technologies market 
including the Human Capital 
sector.

SEE PAGES 13–18

Share prices of some of the largest 
leading companies in the sector showed 
a mixed picture with the average share 
price falling by c.12.4% over the past year. 

Boxington’s Human Capital Sector Index 
has broadly outperformed major indices 
over the past year despite 
macroeconomic headwinds.

#4 EBITDA MULTIPLE 
MOVEMENTS
Although EV/EBITDA multiples fell over 
the past year, with the average quoted 
multiple decreasing by c.15.3%, they still 
remain above pre-Covid levels.

#3 LEADING COMPANY 
VALUATION MOVEMENTS

The strategic trade M&A market 
remained buoyant over the past year 
with a high volume of deals 
completed.

#5 STRATEGIC BUYER M&A #6 PRIVATE EQUITY DEALS 
We are often asked about the sector’s 
valuation dynamics and finish our report 
with a look at the key factors that 
influence valuations of Human Capital 
businesses.

PE buyers continue to deploy capital 
into the sector through primary 
investments and by providing “buy 
and build” acquisition funding to 
existing portfolio companies. 

#7 KEY VALUE DRIVERS

SEE PAGE 5 SEE PAGE 6

SEE PAGE 11-12SEE PAGE 10SEE PAGE 9

www.boxington.com

”

“

https://www.boxington.com/


WWW.BOXINGTON.COM

– 4 –

QUOTED MARKET VALUATIONS
Human Capital Sector

© 2022 Boxington Corporate Finance
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Valuations in the Human Capital sector are c.25%+ above pre-Covid levels and are 
consistently outperforming several major indices.

* Boxington’s Human Capital Sector Index is a composite of 24 quoted comparable companies.

*Source: 

31 August 2022

Boxington’s Human Capital Sector Index

12 months to 31st August 2022

The World Health 
Organisation declares 
Covid to be a global 
pandemic.

Valuations have been volatile 
but remain resilient falling only 
0.6% over the last 12 months.

12m 24m 36m

Boxington’s Human Capital Sector Index (0.6%) 28.7% 33.6%

FTSE All Share Index 0.5% 21.1% 2.0%

Euro STOXX 50 Index (13.6%) 8.7% 3.1%

US Dow Jones Average (6.7%) 16.7% 20.5%
(0.6%)

Covid
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Covering the year ending 31st August 2022

LEADING COMPANY VALUATION MOVEMENTS
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Positive / Negative 
change in valuation 
over the past year

Average movement 
over the past year

Key

*Source: 

Share prices of some of 
the largest leading 
companies in the sector 
fell 12.4% against a flat 
0.6% performance for the 
sector, often on account 
of being less responsive 
to meet clients needs 
given their size and 
where innovation levels 
are seen by the market 
as relatively low compared 
to peers.

18.2%

8.6% 7.4%

2.1%

-3.2% -4.3% -4.4%

-14.6%

-30.6%
-33.4%
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-53.7%
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Average 
12 month movement

-12.4%

ADP’s share price increased by 18.2%, driven by 
strong demand for its outsourced HCM services 
following the launch of Wisely (an employee 
focused payment offering with full digital wallet 
capabilities) and its acquisition of Integrated 
Design to bolster its HCM and workforce 
management capabilities. 

Despite record high revenues, thanks to its 
managed services division where new clients 
were won on an ARR basis, Zalaris’s share 
price fell by 53.7% due to concerns over its 
debt balance in a rising interest rate 
environment having spent cash on its 
PeopleHub platform (a one-stop HR platform), 
acquisition of Vyble and share repurchase 
program.

Paychex’s share price increased 
by 8.6%, driven by strong demand 
for its HR outsourcing services and 
increased client stickiness following 
the release of its new products 
(PEP/ ERTC) in response to 
employer and employee needs. 
Additionally, investor sentiment 
towards Paychex remains positive 
as the business continues to invest 
in digitisation, AI and expansion of 
its suite of API connections.

Despite strengthening its HR division through its 
acquisition of YSC Consulting, Accenture’s share price 
fell by 14.6% as it takes a loss on the disposal of its 
business in Russia, experiences weakening bookings 
growth for business transformation consulting services 
and begins to stabilise employee headcount indicating a 
slowing outlook.
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Covering the year to 31st August 2022

EBITDA MULTIPLE MOVEMENTS 

Current EV/EBITDA multiple (decreased)

Current EV/EBITDA multiple (increased)

* Discounts to public company multiples are needed when applied to private companies to reflect risk and liquidity differentials.

*Source: 

© 2022 Boxington Corporate Finance
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Key

[ ]Across the largest 
leading companies in the 
sector, EBITDA multiples 
fell 15.3% over the 12 
months to Aug-22. This 
was marginally higher 
than their valuation falls 
(12.4%) but not materially 
so, suggesting earnings 
held steady. However, 
despite falling valuations, 
EBITDA multiples remain 
high at 15x.

Despite TechnoPro’s acquisition of Robosoft
Technologies (a digital transformation business), 
TechnoPro’s multiple fell by 8.1% to 13.7x as 
earnings growth outstrips share price growth.

Adecco’s multiple rose by 
26.8% to 9x, as it successfully 
integrates AKKA with Modis 
resulting in increased 
revenues of 13% and 
synergies of €20m for the 
rest of the year. 

Recruit Holding’s multiple fell by 
53.1% to 12.8x as its equity valuation 
fell whilst earnings grew 
substantially in Q1 (22) due to its 
HR tech segment as elevated levels 
of hiring activity led to increased 
demand for its Indeed and Glassdoor 
operations.

Despite AON’s strong double-digit growth in 
human capital solutions, AON’s multiple fell by 
13.3% to 16.3x as it experiences ongoing 
disruption (a loss of talent to competitors and 
€363m deal-related costs) following the collapse 
of its merger with Willis Towers Watson.

Average Multiple 

15.0x

Multiple’s average
12 month 

Movement

-15.3%
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* All financials are as of 31st August 2022 and reflect trading activity over the year to 31st August 2022.

*Source: 

UNDERLYING FINANCIALS

GBP millions FINANCIALS* VALUATION* MULTIPLES

Company HQ Revenue
Gross 
Profit

EBITDA EBIT
Market 

Cap.
Net 

Assets
Cash

Enterprise 
Value (EV)

EBITDAx
(1Yr % change)

EBITx
(1Yr % change)

51,196.1 16,514.1 9,431.0 7,781.8 156,762.7 18,911.2 5,759.3 154,531.8
16.4x 19.9x

-29.6% -31.3%

10,683.4 48,44.7 3,657.4 3,153.0 50,606.0 6,77.0 593.2 59,718.0
16.3x 18.9x

-13.3% -14.7%

1,843.0 1,716.0 498.0 454.0 7,287.9 1,204.0 515.0 7,937.9
15.9x 17.5x

-6.5% -5.2%

1,4174.3 6,398.1 3,891.8 3,314.1 87,251.3 2,771.0 1,234.0 89,102.2
22.9x 26.9x

4.6% 2.1%

17,739.5 7,797.6 5,331.8 4,300.9 69,183.5 9,379.2 781.0 80,506.1
15.1x 18.7x

-7.9% -11.8%

3,962.1 2,796.8 1,782.5 1,580.8 38,138.0 2,650.6 317.9 37,865.1
21.2x 24.0x

-11.7% -14.2%

18,537.8 3,836.7 844.5 681.8 4,758.5 3,960.4 928.4 7,955.4
9.0x 11.2x

26.8% 12.5%

25,455.8 18,371.7 5,794.8 4,435.4 85,804.8 37,022.9 6,482.7 92,983.2
16.0x 21.0x

-24.5% -20.7%

70.7 29.6 5.0 1.6 48.5 15.8 10.0 75.4
15.0x 46.1x

-28.6% 11.6%

387.6 113.9 54.0 48.6 471.5 236.8 192.5 285.6
5.3x 5.9x

-32.1% -35.3%

18,903.8 10,988.2 3,236.4 2,476.3 44,712.0 9,730.9 5,227.0 41,311.7
12.8x 16.7x

-53.1% -58.3%

1,107.9 290.4 149.4 130.2 2,109.8 436.5 232.0 2,046.6
13.7x 15.7x

-8.1% -8.5%

Human Capital sector covering the year to 31st August 2022

© 2022 Boxington Corporate Finance
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DEAL ANALYSIS
M&A activity in the Human Capital sector
Covering the year to 31st August 2022
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Buyers

STRATEGIC BUYER DEAL ANALYSIS

© 2022 Boxington Corporate Finance

Despite cooling valuations, M&A is continuing 
apace with a high number of deals in the 
sector, driven by four strategic objectives:

• 1. Increase geographic coverage and enter 
new markets to unlock new investment 
opportunities, e.g., Zalaris’s acquisition of Vyble
to offer fully digitised HR and Payroll as SaaS 
to the German SME market.

• 2. Increase range of solutions, and grow 
cross-selling revenue streams e.g., TriNet’s
acquisition of Zenefits to diversify its 
business mix to include an Administrative 
Services Organisation product offering.

• 3. Increase their market share and 
synergies, to create market leading players, 
e.g., Marlowe’s acquisition of HR Solutions 
(including Essential Safety) to deepen 
Marlowe’s HR and health & safety consultancy 
proposition generating synergies.

• 4. Differentiate existing solutions, to enhance 
current offerings and build competitive 
distinctions e.g., WilsonHCG’s acquisition of 
Claro Analytics to expand its talent 
intelligence capabilities to include 
comprehensive real-time talent market 
insights and on-demand and outsourced talent 
intelligent services. 

2. INCREASING RANGE 
OF SOLUTIONS

1. INCREASING 
GEOGRAPHIC COVERAGE

3. INCREASING MARKET 
SHARE & SYNERGIES

4. DIFFERENTIATING 
EXISTING SOLUTIONS

Significant strategic deals in the year to 31st August 2022 globally
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4. EXIT

1. PRIMARY 
INVESTMENT

PE

2. FOLLOW 
ON FUNDING

© 2022 Boxington Corporate Finance

PRIVATE EQUITY DEAL ANALYSIS
Significant Private Equity investments in the year to 31st August 2022 globally

Private Equity (PE) has been very active in the 
sector despite the tightening of capital markets 
and movements in valuations as large amounts of 
cash reserves need to be deployed. PE continue 
to view the sector as one with strong 
fundamentals and growth prospects in a post-
Covid world with deals being done across:
• 1. Primary investments: e.g., CVC Capital 

Partners landmark acquisition of Unily to build 
a world-leading employee experience platform 
and expand its footprint with existing 
customers.

• 2. Follow on funding: e.g., HR Path raised 
€225m in its latest round of funding led by 
returning investor Andrea Partners and 
included participation from BNP Paribas and 
Credit Agricole. Deal proceeds will be used to 
expand internationally and strengthen its 
status as a global leader in the HR industry.

• 3. Bolt-on acquisitions: e.g., HG backed Visma’s 
acquisition of Woffu to bolster its offering of 
cloud-based time optimsation software and 
strengthen its Spanish footprint.

• 4. Exit: e.g., Having invested in 2017, Summit 
Partners sells Ascentis to UKG as it seeks to 
realise its investment and allow the business 
to continue its transformation journey.

3. BOLT-ON
ACQUISITIONS



Valuation Drivers
Understanding key value drivers of Human Capital businesses
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Domestic vs international 
footprint mix

8 KEY VALUE DRIVERS OF HUMAN CAPITAL BUSINESSES

© 2022 Boxington Corporate Finance

For a more bespoke assessment of an individual company’s value drivers, please contact us to discuss.

Scalability including multi-
device, multi-tenanted and 
multi-lingual capabilities

Talent quality and retention 

Recurring vs non-recurring 
revenues 

Strategic

People

Tech

Insights from Boxington Corporate Finance

Financial SME vs blue-chip client base 
mix

2.

3.

4.5.

6.

7.

8. 1.
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BOXINGTON is an internationally 
respected, research-driven, M&A 
advisory house, specialising in 
advising shareholders of 
companies across the Business 
services and technologies market 
including the Human Capital 
sector.

Sector specialist independent M&A advisors

ABOUT BOXINGTON CORPORATE FINANCE 
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Contact

Michelin House
81 Fulham Road
South Kensington, London
SW3 6RD, United Kingdom

Switchboard 
+ 44 (0)207 355 6270

OUR CORE SERVICES

Exit 

Advisory

Growth 

Capital

Special 

Projects

• Full or partial exits 
to Strategic and 
Private Equity

• On-market and off-
market capabilities

• Fund-raisings of 
growth cap from 
PE and VC

• De-risk/ cash-out 
solutions

• Strategic options 
review

• Exit/ deal 
preparation & 
timing

OTHER KEY INFORMATION

• Founded in 2010

• Independent and conflict-free

• Market-leading sector-focused research capability (see overleaf)

• Deal size £/$/€5-100m

• Authorised and regulated by the Financial Conduct Authority

REPORT AUTHORS
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By Boxington Corporate Finance

UNRIVALLED HUMAN CAPITAL TRADE BUYER COVERAGE

Europe & UK North America APAC/ RoW

© 2022 Boxington Corporate Finance
HEADQUARTERS
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UNRIVALLED PRIVATE EQUITY COVERAGE

Domestic market Multi-territory Global

By Boxington Corporate Finance 

INVESTMENT REGION
© 2022 Boxington Corporate Finance
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SELECTED COMPLETED DEALS

© 2022 Boxington Corporate Finance

By Boxington Corporate Finance



For specialist advice and support on your M&A plans and 
strategies in the Human Capital sector, please get in touch.


