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foreword

We have been publishing our annual M&A predictions for 
a  number of years now and we enjoy the process and 
challenge of doing so. We hope you will find our 2023 
predictions insightful and thought-provoking. Useful too, 
we hope, for anyone planning M&A activity in 2023.

Finally, as the year draws to a close, we at Boxington wish 
all our clients and contacts every success and health for 
their Christmas break with their loved ones and for the 
new year ahead.

Tim Evans
Managing Director & Founder

twe@boxington.com

So, farewell to 2022.

The year will be remembered most for the invasion of 
Ukraine, inflation, and the start of the cost of living 
squeeze. It may also be noted by business historians for 
the humbling of the tech sector, which, despite its 
previous self-confidence over its influence, was exposed 
as being largely inconsequential in global events such as 
Ukraine and inflation.

In M&A, 2022 will be remembered for a deceleration of 
deal volumes and for the correction in tech valuations, 
which has left some quarters of the corporate finance 
world looking distinctly overweight and exposed.

What then will 2023 bring?

Our predictions for 2023 anticipate a year of stabilisation
and adjustment for the M&A market. Continued deal 
activity too – the M&A market has always had an uncanny 
knack of finding a new buy-side/sell-side equilibrium for 
deals to happen. It did so after the deep global recession 
of 2008, then throughout Covid, and will do so again in 
2023. We are predicting a continuing ‘base level’ of deals 
over 2023 and meaningful re-acceleration of deal volumes 
by Q4.



#1 Valuations diverge

In a lower deal volume environment, 
the top third of businesses (according 
to quality of earnings and growth) 
will rise in value, the middle third 
flatlines, while the bottom third sinks.



Inflation is expected to reduce by the 
end of 2023, when buyer risk appetite 
will increase, and deal activity re-
accelerates, driven by a vintage of new 
deals plus a backlog of deals from 2022.

#2 Deal activity 
re-accelerates by Q4



During the market recovery, the 
defensive characteristics of 
businesses, e.g., longer term contracts 
and proprietary intellectual capital, will 
carry and confer greater value.

#3 Defensive characteristics 
affect valuation



Risk aversion and inflationary 
uncertainties means that Strategics 
and Private Equity take longer over 
due diligence and need more time to 
arrange financing and approvals.

#4 M&A processes drag



The strength of the US dollar in 
particular will drive cross-border deals 
into fundamentally attractive territories 
where local currency is historically 
weak. The UK is a good case in point.

#5 Currency impacts 
geo-directions of M&A



As technology product lifecycles 
continue to shorten, obsolescence risk, 
even for established players, becomes 
a heightened risk and threat in B2B 
tech.

#6 Obsolescence risk rises 
in B2B tech



With an oversupply of multi-solution 
B2B tech platforms, deal focus will shift 
away from platform deals, towards 
bolt-on acquisitions of point solutions 
that fill missing gaps or add innovation.

#7 Tech point solutions, not 
platforms, are a hot spot



To increase the number of deals in 
which to deploy their funds, Private 
Equity will increasingly search for 
growth capital situations alongside 
their classic buyout activities. 

#8 Growth capital surges



As always in recessionary environments, 
mainstream Private Equity will reject a 
number of investment opportunities on 
account of volatile profitability, which go 
on to be big future winners.

#9 Private Equity misses 
future winners



For loss-making B2B SaaS & tech 
growth companies, long-term loss-
making horizons are no longer 
tolerated by investors. Demonstrating 
“pathways to profit” will be required. 

#10 Pathways to profit are 
required in B2B tech



We wish each of our clients – present, 
past, and future – every success and 
health for the year 2023 ahead.
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ABOUT BOXINGTON

BOXINGTON is an internationally respected, research-driven, 
independent mergers and acquisitions (M&A) advisory house, 
specialising in a number of defined sectors across the global 
Business-to-Business (B2B) services and technologies space.

OTHER KEY INFORMATION

• Founded in 2010

• Independent and conflict-free

• Private shareholder focused client base and services

• Deal size £/$/€10-100m

• Market-leading, sector-focused research capability

• Our MarketTracker™ sector reports are received by over 11,000 
buyer and investor contacts (4,200 organisations) globally

• Authorised and regulated by the UK Financial Conduct Authority

TRANSACTION TEAM

Contact

Michelin House
81 Fulham Road
South Kensington, London
SW3 6RD, United Kingdom

Switchboard 
+ 44 (0)207 355 6270
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OUR SECTOR FOCUS

We specialise in a number of defined sectors across the 
Business-to-Business (B2B) services and technologies space
.
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OUR SERVICES

Exit 
advisory

• From B2B-focused Private Equity 
and Venture Capital globally

• Strategic B2B corporate investor 
coverage

• Cheque size £/$/€10-30m

• Strategic options reviews

• Valuation

• Exit preparation & timing advice

Exit 
advisory

WWW.BOXINGTON.COM

Pre-deal 
advisory

Growth capital 
fund-raising

• To Strategic buyers and Private 
Equity globally

• Full or partial disposals

• On-market and off-market 
processes

• Deal size £/$/€10-100m

We deliver three specialist services to our clients over their 
entrepreneurial journeys to grow, develop and exit their companies.
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SELECTED COMPLETED DEALS

© 2022 Boxington Corporate Finance



For expert, sector specialist advice on 
your M&A plans for 2023, please get in 

touch to begin a conversation.



Boxington Corporate Finance Limited is a limited liability company registered in 
England & Wales with incorporation number No. 07346147, and is authorised and 

regulated by the Financial Conduct Authority.    

www.boxington.com

http://www.boxington.com/
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